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Scheduling Considerations
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Town Hall Options



Downtown Status





12 Urban Quality Criteria (Jen Gehl)

Protection

Enjoyment

Comfort

Ingredients For A Great Downtown





Sidewalk Treatment

Potted Plants/Bollards Separating 

Pedestrians From Traffic

Decorative Street Lights

Seating





Zoning Map

Town Center

Neighborhood

Residential

General

Residential

Downtown Area

Represents 1%

Of Huntersville’s

Land Area
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The “Building Blocks”

2006 Downtown Master Plan

&

2040 Community Plan



"If you plan cities for cars and 
traffic, you get cars and traffic. If 
you plan for people and places, 
you get people and places."
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Road Infrastructure Prioritization
1. Maxwell Avenue & Parking Lot

2. Commerce Center Dr.

3. Church/Walters/Warfield Connector

4. Holbrook St. (Time after 21/Gilead)

5. Gibson Park Dr.

6. Seagle/4th St. (Time w/Vermillion Village)

7. Walters St. (Time w/Vermillion Village)

8. Columbia Dr./New St. to Gilead (Time w/ School Replacement)



2006 Downtown Master 

Plan - Project Status 

Report (Nov 2021)







DT-1: Encourage future development in the Downtown area to adhere to 

the Regulating Plan.

DT-2: Step down in intensity and density near established residential 

neighborhoods. 

DT-3: Encourage redevelopment of key properties. 

DT-4: Expand or relocate Town Hall in the Downtown area. 

DT-5: Study future uses of Town-owned properties. 

DT-6: Create connected, safe, and engaging streetscapes that serve multiple 

users. 

DT-7: Enhance technology and accessibility Downtown. 

DT-8: Preserve and celebrate the history of Downtown Huntersville. 

DT-9: Encourage new parks and programming Downtown. 

DT-10: Prioritize maintenance of public and private structures and 

enhancement of the public realm. 

DT-11: Promote Residential Development in Downtown Huntersville. 

Adopted Downtown Policies



Adopted Downtown Regulating Plan



Adopted Downtown 

Concept Plan



DT 1.4: Consider revisions to ordinances, the Design Guidebook and/or review and approval processes to 

achieve elevated design in the downtown area

DT 4.1: Conduct a study of future government office space needs Downtown and evaluate Town-owned 

properties for accommodating needs

DT 6.1: Establish street and sidewalk requirements for new development that are in line with urban street 

design principles

DT 6.2: Pursue street connections and upgrades Downtown to facilitate Town goals

DT-7: Enhance technology and accessibly Downtown

DT 8.1: Connect Torrence Creek Greenway to Holbrook Park and into and through Downtown

DT 8.2: Expand Holbrook Park

DT 8.3: Expand events and programming Downtown

DT 8.4: Support the Public Art Committee in their mission to introduce art around Downtown

DT 9.1: Prioritize maintenance of streets and sidewalks and town-owned properties in the downtown area

DT 10: Update the Downtown Small Area Plan to build on recommendations in the 2040 Community Plan.  

Could be prepared in tandem with preliminary design of a subset of priority projects identified in 

DT-6.2

DT 12.2: Integrate key historical structures into programming and redevelopment plans Downtown

Adopted Downtown Action Plan



Downtown Statesville Highway 115

2009 2012



Alpharetta, GA Carmel, IN

Examples of New Construction Downtown





Project Sequence Summary
1. Discovery

a) Preliminary Assessment Compendium

b) Infrastructure Assessment Summary Report

c) Land Use / Urban Design Summary Report

d) Economic Development Summary Report

2. Organizing Principles & Alternative Futures

3. Final Strategy & Master Plan

4. Individual Project Consultations

2022 Downtown Plan Scope of Work



Primary Intent
1. Create a Great Downtown

2. Use 2006 Downtown Plan & 2040 Community Plan as “Building Blocks”

3. Address Known Issues

a) Neighborhood Compatibility & Impacts

b) Regional Traffic Impacts

c) Red Line Commuter Rail: Short- and Long-Term Implications

4. Coordinate Density + Infrastructure + Market Forces

5. Take advantage of current investment / development interest

a) How do we get the kind of development that we want?

6. Develop realistic expectations – what will market forces support?

7. Develop the Plan in a civil manner – we all want what’s best for 

Huntersville

2022 Downtown Plan Scope of Work



Election of Officers
Chair & Vice-Chair

Interested Members: Sarah McAulay, Doug 

Ferguson, Donald Gest, & Lee Hallman



Committee 

Discussion:

Issue Identification



Issue Identification (By Committee Members on 11/4/2021)

1. Unique identity

2. Walking & Biking / Connect east-west

3. Combination of businesses & residential

4. Encourage small businesses (mentioned 3 times)

5. Impact of round-abouts?

6. Place where you can walk & feel safe / community feel

7. Lighting for safety

8. Rebrand?

9. Woonerf?

10.Direction from Town Board regarding New Town Hall

11.Don’t be a Birkdale / favor small businesses

12.Keep an open mind



Issue Identification (By Committee Members on 11/4/2021)

13.Provide map/pictures of current projects & existing buildings

14.There are definitely some things that should be preserved

15.Recommend P3 projects if they merit community support

16.Old Community Center status (Arts & Cultural Center)?

17.Pedestrian safety from traffic (twice)

18.Sidewalks are too skinny / overhanging branches

19.“build the bones” – don’t be too specific

20.Historically, there was on-street parking on Old Statesville Rd

21.Current street conditions – designed for high speeds

22.Get NCDOT to allow onstreet parking

23.Noise

24.Ped bridge to Veterans’ Park


