Downtown Plan:
Administration
Perspective
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Photo credit - https://www.lakenormanpublications.com/articles/new-vision-evolving-for-
downtown-huntersville-development/



Town Hall / Civic Spaces

* New Town Hall

» September 6, 2022 — Commissioners
approved Option 4B for new town hall;

e September 19, 2022 - new preliminary
services contract authorized

* Future of planned community space
in existing town hall ?

* Future opportunities at Holbrook
Park? Veterans Park ?

» Other parks/civic spaces downtown ?




1 What does the community
I m p I e m e ntatl O n want, how do we get there

and how do we pay for it?

* What structural elements will help Huntersville
achieve the type of downtown it wants in the
future (i.e. — downtown association, dedicated
staffing, specific funding/grants, infrastructure
investments, etc.)

 How/what are other communities investing in
their downtowns and what lessons can we learn
from those investments (i.e. how should public
investments be made to bring the types of
private investment we’d like to see in
Huntersville based on market/regional trends?)
— not apples to apples

« What 1 or 2 items in the implementation plan
will have the most impact and/or multiplier
effects on achieving a new vision for a more
vibrant downtown? (any if / then scenarios?)




- Traffic / Congestion

“ws==% How do we balance the need to move cars with a
w “® - desire to have a welcoming, vibrant and walkable
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“ I F I WE RE )7+ Need to recruit retail and services east of the

| ' railroad as part of the broader development

| 4 strategy of downtown (potentially reducing travel
volume through Gilead/NC-115 intersection)

* How do we make our geography evolve to provide
restaurants, retail, the right mix of residential, etc.

AR o ol LA TN downtown with a road network that supports it

versus being a barrier to such activity.

* Does that mean taking over sections of DOT
streets? Creating new streets? Adding
crosswalks, reducing speed limits, etc.?


https://www.flickr.com/photos/crobj/1139303967/
https://creativecommons.org/licenses/by/3.0/

Stormwater

(1.75AC passive park)

e Suggestion of creating regional stormwater
facility/BMP (one or several) to serve and

support future development — where
should that be and does this plan vet the
engineering, potential costs and broader
system impacts in the defined project area?

e Stormwater as an amenity (green
infrastructure, vegetation, etc.)?

* What other improvements should be
considered in the project area and what are
potential costs and funding sources/grants
to fund them?



https://www.fortleenj.org/587/Green-Infrastructure

Spurring Downtown Investment

« Number of projects in the works in and around s b
downtown within last 12+ months suggests :
best chance to realize development /
redevelopment is NOW.
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e Look to Downtown Plan to maximize and build A
upon momentum in manner desired by lens
community
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e “Catalyst” sites —where are they, what do they
need to be marketed successfully?
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* Site next to DPK at Town Center — pad ready, e

parking available, etc. —what are targeted

uses? (and future of town center office space?)

* Others / potential destinations?
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* Short-term wins versus Long-term goals?



Other Thoughts

* If we could accomplish just
one thing from this plan, what
would that be?

* Any Outside the Box ideas?
* Are they realistic?

* Did this plan identify any
property owners interested in
developing or redeveloping
their properties?

 What can the Town do to help
them succeed?

* How do we ensure this plan
doesn’t just “sit on the shelf?”

* Note progress of last plan =

Key Initiatives & Project Status
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2006 Downtown Master
Plan - Project Status
Report (Nov 2021)

| Civic Infrastructure

February 10, 2022
Steering Committee Meetin
| N SRR e R ol
Public Expenditures Resulting from
2006 Downtown Plan
R Parking Deck: $17.5 million

3 .t(, 1. 1&2
Main Street Upgrade: S:

$1.7 million §
$1.6 million &
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